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Inclusion Statement

Inclusion is our commitment to making sure every child has access to a high-quality education in a
safe, welcoming, and supportive environment. We recognise that everyone grows and learns at their
own rate, so we provide adapted teaching, reasonable adjustments, and personalised targets to help
each child succeed. Inclusion means creating a strong sense of belonging, building positive
relationships between home, school, and external agencies, and maintaining a consistent approach
so that all children feel valued, supported, and able to thrive.

Aims

At Ardleigh Green Schools, all pupils have the right to an education appropriate to their individual
needs. We aim to minimise barriers to learning and provide personalised, high-quality teaching that
enables every child to achieve their potential.

We believe that every child, regardless of need or disability, is entitled to:
e High aspirations and ambitious outcomes
® Astrong sense of belonging and inclusion
e Excellent teaching and equitable access to learning
e Positive wellbeing, independence and resilience

Despite our efforts, some children will experience significantly greater difficulty than others and
these pupils will need extra consideration and provision.

Our aims are to ensure that pupils with SEND:
® Achieve their full academic and personal potential
e Thrive socially, emotionally and mentally
o Feel safe, valued and listened to
e Develop independence and self-advocacy

To achieve this, we:
e Deliver Quality First Teaching as the foundation for all learners

e Ensure that all children gain access to a broad and balanced curriculum and have an equal
opportunity to receive an education that is appropriate and adapted to their needs.

Identify and meet additional needs early and accurately

Follow a graduated approach (Assess—Plan—Do—Review).

Maintain high expectations for progress and behaviour

Work in partnership with parents/carers and pupils

Collaborate effectively with externals agencies and services

Make reasonable adjustments so all pupils can fully access school life, including enrichment,

trips and extended provision
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Legislation and Guidance

This policy and information report is based on the statutory Special Educational Needs and Disability
(SEND) Code of Practice (2015) and the following legislation:

Children and Families Act (2014)

Equality Act (2010)

SEND Regulations (2014)

Every Child Achieving and Thriving (2026)

GDPR and data protection requirements

Admissions

Admissions for pupils with SEND follow the Local Authority admissions arrangements and do not
discriminate on the basis of need or disability.

The Local Authority’s agreed admissions policy makes no distinction with regard to children who
have SEND. No child can be refused admission solely on the grounds that S/he has SEND except
where the child is the subject of an ‘Education Health Care Plan’ (EHCP) and the Local Authority has
indicated (in section 3 of the EHCP) that the provision required is incompatible with that available at
our school.

We work proactively with Early Years settings and feeder schools to ensure smooth and supported
transitions.

Roles and Responsibilities

In attempting to achieve the above objectives, the Governors, the Head Teacher and the staff will
take all reasonable steps, within the limit of the resources available, to fulfil the requirements
outlined in this policy document.

Local Governing Committee (LGC)

The LGC:
® Ensures statutory responsibilities relating to SEND are met
e Monitors the effectiveness of SEND provision
e Reviews the SEND Policy and Accessibility Plan annually
® Ensures SEND contributes to the School Improvement Plan

The Headteacher

The Headteacher:
e Has overall responsibility for SEND provision and inclusion
e Works strategically with the SENDCo and Governors
e Promotes staff training and inclusive practice
® Ensures SEND provision aligns with Every Child Achieving and Thriving
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Special Educational Needs Coordinator (SENDCo)

The SENDCo:
e Leads SEND strategy, provision and development whilst working closely with the
Headteacher and LGC
Coordinates identification and assessment of needs
Supports staff in delivering inclusive teaching
Liaises with parents, pupils and external professionals
Manages SEND records in line with GDPR
Oversees provision mapping and resource deployment

Class Teachers

Class Teachers are responsible for:

e The progress and wellbeing of all pupils, including those with SEND
Adapting teaching through Quality First Teaching
Implementing the graduated approach
Working closely with the SENDCo, support staff and families
Maintaining high expectations for achievement and engagement

Identification of SEND

The school recognises the importance of early identification, as well as the assessment and provision
for any child with SEND.
Special educational needs and provision can be considered as falling under four broad areas:

e Communication and Interaction

e Cognition and Learning

e Social, Emotional and Mental Health

e Sensory and/or Physical

At Ardleigh Green Schools a child is considered to have special educational needs if he/she has
significant difficulty accessing the National Curriculum at his/her level while functioning in a class
appropriate to his/her age. Following the SEND Code of Practice: A pupil has SEN where their
learning difficulty or disability calls for special educational provision, namely provision different from
or additional to that normally available to pupils of the same age.

Identification is formed by:
e Teacher assessments and observations
Pupil progress and attainment data
Parental insight and views
Pupil voice
External professional advice (where appropriate)
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Graduated Approach to Support

We adopt a whole school, tiered support system to ensure we follow The Graduated Approach and
ensure children get the correct level of support they need. This supports our identification system as
seen in the flow chart below.

EHCP

Additional and highly
personalised provision.

SEND Support

Interventions that are different from or
additional to that of ordinarily available
support. IEP created to document support. Child
to be listed on the SEND register
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SEN REGISTER DECISION-MAKING

Class teacher
identifies a
concern
regarding a
pupil's learning,
progress, or
wellbeing.

Identification & Classroom
Support

Decision to be
made to place the
pupil on the SEN
Register.
Parent/carers are
informed and
consulted.
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Individual Education Plan (!EP)
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Post-Exit
Monitoring
Pupil monitored
for an agreed

FLOWCHART

High-quality
teaching strategies
and reasonable
classroom
adjustments are
implermented and
monitored over time.

Concerns are discussed with
SENCo
Evidence may include:
Progress and attainment data
Work samples
Observations
Pupll Voice

Flanned support:
Class teacher holds responsibility for
pupil pragress
support delivered consistently

_ 2 Progress reviewed
Advice from professionals followed

regularly - [EP
targets reviewed
termly in the
presence of
parents/carers.

Some progress
-Continue SEN Support
and adapt provision

Good sustained

period. If concerns
reemerge, re-
entry to the SEN
Register may be
considerad.

Review, Exit & Monitoring

Needs are being met through HQT.
Progress has been sustained over time.
Decislon agreed by class teacher and

Parents/carers are informed and in
agreement.

progress

Limited progress
—consider further
assessment or external
agency involvernent

Stages of Intervention and Provision

Universal Support
e High-quality, inclusive teaching for all
e Differentiation and adaptive strategies
e Strong focus on wellbeing and positive relationships
Targeted Support
e Time-limited interventions for pupils needing additional support
e Evidence-based programmes
® Regular review of impact
SEND Support
Where needs are persistent or complex, pupils receive SEND Support through:
Assess — Plan — Do — Review cycles

e Individual targets and strategies (IEP’s)
e Collaboration with parents and pupils
e Support that is additional to or different from the Universal Offer
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Education, Health and Care Plans (EHCPs)

Where a pupil does not make expected progress despite sustained SEND Support, the school or
parent/carer may request a statutory assessment.

It is essential that school, family and pupil voice are included in this process.
For Pupils with EHCPs:
® Provision is implemented and reviewed in line with statutory requirements

e Annual Reviews focus on progress, aspirations and outcomes
e Transitions are carefully planned, particularly from Year 2 to Year 3

Inclusion, Wellbeing and Pupil Voice

Inclusion means belonging, not just access.
Our policy, as set out in this document, will enable children with SEND to be an integral part of our
school community.

We:

Promote participation in all aspects of school life
Prioritise social, emotional and mental wellbeing

Use pupil voice to inform provision and review

Support positive behaviour through understanding need

Children will only be withdrawn from normal activities when:

(] The child will benefit from targeted work or other suitable interventions.

U It is clearly inappropriate, or medical advice indicates that it is unsafe for the child to participate
and some alternative must be arranged.

Working in Partnership

Parents and Carers
We value parents as key partners and:
e Communicate openly and regularly
e Involve families in planning and review
e Signpost support services such as SENDIASS

External Agencies
We work collaboratively with:
e Local Authority services
e Health professionals
e Social Care and specialist teams
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Transitions and Change

We plan transitions carefully to ensure continuity and confidence:
e Within school (class to class)
® Across phases (Infant to Junior; Primary to Secondary)

e Between schools

SEND records and professional dialogue support successful change

Monitoring and Review

e SEND provision is monitored by school leaders and governors
e Qutcomes focus on achievement, wellbeing and participation
e This policy is reviewed annually

Our commitment:

At Ardleigh Green Schools, Every Child Achieving and Thriving is not an aspiration — it is our daily
practice. SEND provision reflects our belief that difference is valued, potential is nurtured and
success is possible for all - Everyone Grows.

This policy and information report will be reviewed every year.

It will also be updated if any changes to the information are made during the year.

It will be approved by the governing board.

The Accessibility Plan will be reviewed annually and the three year Action Plan updated.



